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T H E  O P E R A T I N G  M O D E L

BUILD A STACK.
NOT A SCRAPBOOK.

A strong profile is a sequence. Each move should make the next move easier.

01

ROOMS

Selective programs and mentors

02

SKILLS

Depth that survives the badge

03

PROOF

Work people can inspect

04

VOICE

Visibility and communication
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0 1  /  G E T  I N  T H E  R O O M

SELECTIVE ROOMS
CHANGE TRAJECTORIES. T

01

QIMAM
FELLOWSHIP

Executive mentorship, leadership training
and unusually strong alumni access.

APPLY OPEN  +

02

BCG JEEL
TAMOOH

Six months of leadership, consulting
fundamentals and personalized
mentorship.

APPLY OPEN  +

03

MCKINSEY EDAD
ACADEMY

A one-month learning sprint ending in a
live case competition in Riyadh.

APPLY OPEN  +

04

PROJECT1932

Six months of 1:1 mentorship with
experienced Saudi leaders.

TRACK OPEN  +
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https://qimam.com/sa/en/
https://www.bcg.com/middle-east/jeel-tamooh-program-unlocking-human-potential-in-saudi-arabia
https://www.mckinsey.com/middle-east/riyadh/edad-academy
https://www.project1932.org/en


0 2  /  G E T  S H A R P E R

STACK SKILLS THAT
SURVIVE THE BADGE.
Choose depth, not decoration. Each step should create work you can show.

MCKINSEY FORWARD

10 weeks / workplace fundamentals

SAUDI DIGITAL
ACADEMY

bootcamps / technical depth

TUWAIQ ACADEMY

intensive programs / competitions

KAUST ACADEMY

advanced tracks / applied projects

SDAIA ACADEMY

national data + AI programs
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https://www.mckinsey.com/locations/dot-org/our-programs/forward/overview
https://my.gov.sa/en/services/23996
https://tuwaiq.edu.sa/
https://academy.kaust.edu.sa/
https://sdaia.gov.sa/en/Sectors/academy/Pages/default.aspx


0 3  /  M A K E  P R O O F

PROOF > POTENTIAL.
Output changes the conversation. Intention does not.

SHIP
PROJECTS

One real user beats ten course certificates.

COMPETE
HACKATHONS

Pressure, speed and strong teammates in one
room.

WORK
PART-TIME

Deadlines, clients and responsibility that cannot
be simulated.
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0 4  /  B U I L D  D I S T R I B U T I O N

BE SEEN.
BE HEARD.
Good work compounds only when people can understand it.

LINKEDIN

Publish proof. Name the lesson.

SAUDI SPEAKERS

Turn expertise into stage presence.

TOASTMASTERS

Repeat. Receive feedback. Refine.

T
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https://www.linkedin.com/
https://saudispeakers.info/
https://www.toastmasters.org/find-a-club


T H E  9 0 - D A Y  O P E R A T I N G  S Y S T E M

RUN THE LOOP.
Build. Enter. Signal. Then repeat with better proof.

DAYS 01-30 BUILD Choose one real problem. Ship a public first version.

DAYS 31-60 ENTER Apply to two selective rooms. Ask one mentor for specific feedback.

DAYS 61-90 SIGNAL Publish weekly. Speak twice. Turn proof into referrals and interviews.
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